
Sustainability Leaders 
IDA Programme
The climate crisis is the most pressing issue facing the world today, one that poses a 
significant threat to the global economy and our way of life. While many businesses around 
the world are responding to this challenge by embedding climate-related actions into their 
strategic thinking, sustainability leadership is not without its challenges. 

The Skillnet Climate Ready Academy aims to support Irish businesses in developing the skills 
and talent required to overcome these challenges and to mitigate the effects of our changing 
climate and environment.

Demonstrate your commitment to a sustainable future
IDA clients play a significant role in the supply chains of their parent companies. This 
programme will give you the ability to demonstrate your commitment to a sustainable future, 
while also benefitting from the opportunities that will arise as customers and investors seek 
out partners that share their commitment to tackling this crisis. 

Helping you build the skills you need
Aligned with the United Nations Sustainable Development Goals (UN SDGs), this program 
offers practical support and guidance, empowering companies to forge a comprehensive 
sustainability strategy and action plan. 

• Embrace responsible and sustainable business practices towards a decarbonised 
economy. 

• Examine the challenges of transitioning to a sustainable business model, and learn how 
to overcome them through identifying the key organisational levers that facilitate change.   

• The programme has the dual target of developing trainee skills at an individual level 
and delivering tangible impacts at organisation level.

Key Outcomes

• An ability to critically evaluate the business risks and the strategic opportunities in 
developing a Sustainability Charter / Strategy based in SDGs.

• The tools to improve relevant competencies to rewire your business in line with 
government incentivization and to devise an action plan that recognises the need for
balance between people, planet and profit.

• To develop leadership skills to recognise and catalyse change in your organisation.
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Key Outcomes 

• An ability to critically evaluate the business risks and the strategic opportunities in
developing a Sustainability Charter / Strategy based in SDGs.

• The key principles of sustainability resource management and the actions that are
required to improve their organisations environmental performance and credentials.

• To develop leadership skills to recognise and catalyse change in your organisation.

NEXT STEPS...
• Login to www.climatereadyacademy.ie/IDA

• Register for the Sustainability Leaders Programme 

• Complete the 12 weeks programme

• Report out with the Charter for your site 

•  Continue your learning journey with the Energy, Transport, Waste 

& Circularity Leaders Programme
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